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Award
U.S. Department of Commerce |:umtr orGrant  los 10513056
Performance P =
B et fa. em: |s3-0208667
. N State of Wyomi 6. Report Date
1. Recipient Name ate of Wyoming AMM/DDAYYYY) 4/28/2017
7. Reporting Period
3. Street Address 2001 Capitol Ave End Date: 3/31/2017
MM/DO/YYYY)
B. Final Report 9. Report Frequency
5. City, State, Zip Code Cheyenne, WY 82002 Yes [ ] Quarterly [3_|
No [x |
10a. Project/Grant Period T
10b. End Date:
: 2018
Start Date: (MM/DD/YYYY) |8/1/2013 Mm/DD ) 1/31/.
11. List the individual projects in your approved Project Plan
Project Deliverable
:::';i‘:r"s';;ﬁx:::" Quantity (Number & Description of Milestone Category
L *  |indicator Deseription)
Stakeholders Engaged 0 Actual number of individuals reached via stakeholder meetings during the quorter
ndhviduals Sent to
2 Broadband Conferences 0 Actual number of individuals who were sent to third-party broadband conferences using SLIGP gront funds during the quarter
3 ::::v:::::,::;:;“m ] Actual number of stote personne! FTEs who began supporting SLIGP octivities during the quarter {may be o dedimal)
4 Contracts Executed 0 Actual number of confrocts executed during the guorter
5 Gavernance Meetings 0 Actual number of governance, subcomnittee, or working group meetings held during the quarter
A Education and Outreach 0 Actual volume of materlals distributed {inclusive of poper and electronic materials) plus hits to uny website or soclal media account supported by SUGP
iMaterials Distributed during ﬂleguﬂner
? s;:;::;;lem ABrEemarts 0 Actual number of ogreements executed during the querter
8 Phase 2 - Coverage Stage 2,3,4,5
s Phase 2 — Users and Thelr —— For each Phase 2 milestone category, please provide the status of the octivity during the quarter:
Operatlonal Areas 3R 42 ¢ Stage 1 - Process Devefopment
« Stoge Z - Data Collection In Progress
10 Phase 2 — Capacity Planning| Stage 1 o Stoge 3- Collection Complete; Analyzing/Aggregating Data
: Phase 2 - Curvent * Stoge 4 - Data Submitted to Firstiet
- Providers/Procurement * Stoge 5 - Continued/iterative Date Collection
12 Phase 2 - State Plan * Stuge 6 - Submitted iterative Data to FirstNet
Declsion

11a. Describe your progress meeting each major activity/milestone approved In the Baseline Report for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for
the next guarter; and any additional project milestones of information.

Listle activity was appropriated to SUGP due to waiting of the court dedision on the RFP. Wyoming budget revision was sent to NTIA, to De-gbligate SLIGP funds for Future SLIGP 2. Troy Babbitt is now the Telecommunications Program Manager
at WYDOT and will remain the SPOC. The SWIC {Bob Symaons) pasition is now with WYDOT. (Note state leadership and volunteer hours have exceeded match and will no longer be recored for match, based on number of hours contributed.

We participate in the State of Wyaming's — PSCC {Public Safety Communications Commission) meelings and give FirstNet updates. No quarterly meeting held, due to the Legislature meeting in Cheyenne. WYDDT also was awaiting retructure
legislation for the PSCC. Also, FirstNet was waiting to hear verdict on RFP dispute.

We have created a FirstNet for Wyoming, Google + community, as a single point of information reference for our statewide emergency responders. Participate in the Western States collaboration and meetings because of similar rural issues,
and meet with them biweekly. We are relying on State of Wyoming public safety work group and our existing user information from our land mobile radio (LMR) system to determine potential National Public Safety Broadband Network
[NPSBN) users. The SWIC is compiling information on current LMR users.

11b. If the project team anticipates reguesting any changes to the approved Baseling Report in the next quarter, describe thase betow, Note that any substantive changes to the Basellne Report must be approved by the Department of
Commerce before implementatlon.

Wyoming budget revislon was sent to NTIA, to De-obligate SLIGP funds for future SLIGP 2. The State of Wyoming will wark with dedicated staff resources before hiring contractual staff.
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11c. Provide any other information that would be useful to NTIA as it assesses this project’s progress.

The State of Wyomning is now working with CASM and OEC. Along with the CASM tool, the state Is continuing Google mapping training. Mapping with Google Earth is great teo! for the Public Safety Broadbang Work Group. Outreach is also
being accomplished, without having to spend funds from the SUGP grant. it is being mentioned and discussed in statewide public safety assodation meetings.

11d. Describe any success stories or best practices you have identified. Please be as specific as possible.

The SPOC and SWIC have a very strong working relationship and both bring important networking/communication skills to the project. While Wyoming’s small population and large geographic areas will cause challenges In future coverage
areas, it is currently an asset for outreach to stakeholders statewide, These two positions continue to leverage relationships, are both champions for this cause and are using this abllity to reach out quickly to state/city/county contacts.
Wae continue outreach to the State of Wyoming's public safety working group members, to encourage attendance and participation.

We continue to provide information about SUGP at these meetings and want members to be engaged with the grant program.

We have had meetings with our state financial team so SLIGP team members are updated with the SUGP budget.

12, Personnel

123, If the project is not fully sta?fled, describe how any lack of staffing may Impact the project’s time line and when the project will be fully staffed.

The project is not fully staffed, but we antidpate hiring staff when state resources are exhausted, we may have to adjust aur projected Baseline/Expenditure Plan at that point.

12b. suf?iﬁg Table - Please include olf stoff that have contributed time to the ct. Please do not remove individuals this table.
Job Title FTE% [ Project {s) Assigned Change

WYDOT - Telecom Program

Mngr 0.25 IProvide oversight of all SUGP project activities {Working on SLIGP
WYDOT - SWIC 0.5 IProvide administrative support for grant management, governance meetings and outreach activities {Working on SLIGP
‘ETS - Budget Administrator 0.01 |Provide support for budget manag W, procurement, and processing Invoices |Working on SUGP
ETS leadership {average of 4 q A

positions) 0.08 Provide guldance and leadership decisions of Wyoming's position {Working on SLIGP

]
13. Subcontracts (Vendors and/or Subrecipients

13a. Subcontracts Table — include all subcontractors. The totals from this table must equal the “Subcontracts Total” in Question 14f.
Contract
|Type Total Federal Funds | Total Matching Funds
N Sul Pur |
ame beontract Purpase (Vendor/Subrec.) RFP/RFQ Issued (Y/N) | Executed Start Date End Date Ay Allocated

{¥/N}
TBD |Program Manager — Technical writer Vendor N N TBO a0 $356,400.00 $0.00
TBD |Data Coliection Manager Vendor N N TBD T8D 5384,000.00 $0.00
TBD |Research - Planning Vendor N N TBD T80 5230,400.00 $0.00

13b. Describe any challenges ancountered with vendors and/or subreciplents.

None at this time. We will start working on RFP development at a time TBD,
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14. Budget Worksheet

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file.
Only fist eatching funds that the Department of Commerce has already approved.

Approved Matching Federal Funds Expended | Approved Matching | Total lunds Expended

Project Budget Element [1) Federal Funds Awarded (2} P i ) Total Budget (4} e Pnds Exnerdod (€] B

a. Personnel Salaries 50.00 $244.,432.00 5244,432.00 50.00 564,955.82 $64,955.82
|t Personnel Fringe Benefits $0.00 $73,328.00 $73,328.00 $0.00 $19,476.81 51947681
c. Travel 5363,600.00 50.00 $363,600.00 $25,461.13 $0.00 $25,461.13
d. Equipment 50.00 $0.00 $0.00 $0.00 50.00 50.00

e. Materlals/Supplies $4,193.00 50.00 54,193.00 $879.00 50,00 5879.00
f. Subcontracts Total 5970,800.00 S0.00 $970,800.00 56,433.40 50.00 56,433.40
g. Other $12,000.00 $19,888.00 $31,888.00 50.00 52183460 SALBS-I.BO
h, Indirect 50.00 50.00 $0.00 50.00 50.00 50.00

i, Total Costs $1,350,593.00 5337,648.00 $1,688,241.00 532_,713.53 5106,267.23 $1_39.040.75
J. % of T1o_tal BD% 20% 100% 24% 76% 100%
15. Certification: | certify to the best of and beiief that this re Is coerect and for nce of activities for the s} set forth in the award documents.

16a. T or printed name and title of Authorired Certifying Officlal: 16¢. Telephone (area

Troy Babbitt — WYDOT Tetecommunications Program Manager code, number, and 307-777-4224

State of Wyoming extension)

. . i
16b. Signature of Authorizggflertifying priclal: 16d. Email Address: | Troy BabbitiBwre gov

= =

Troy Babbitt

IDate: Apr28, 2017

Al

o



