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11. Ust the lndhlldual orolects In your aooroved Proled Plan 

Project Type (Capacity 
Profect Delhlerable 
Quantity (Number a Description of MIiestone Cateaory 

Bulldin1, SOP Update, 
Indicator Descrlptlonl 

1 Slllkeholden Ens,..ed 0 Actual number of Individuals rndtftl vfo Jtokdloldl!r mtttlnr,s durfna the quarttr 

1 
tndlvlduals Sent to 

0 Actual numllrr of lndhllduols wflo-rr smt to thlnl-fH,l'f'I broadband mnfe,rnca u-. SUGP oront/ullds durlno the quarter 
Broadband Conferences 

3 
Slllff Hired (Full-Time 0 Actual number of Jtotr penonnel FTEs who began supportlno SUGP octMtles during die quarttr (may be o dedmol} 
EouivalentllFTEI 

4 Contracts becut~ 0 Actual number of mnrrocu tt«uted durlna die--

s Governance Meetlnn 0 Actual number or .subalmmltttt. or""""""'_,,. meetl,onc held dunnn the auarttr 

6 
Education and Outreach 

0 
Actual IIDlume of motetlols dlstnbuttd (Ind~ of paper and electronlc mamlalsJ plus hits to an,- website or sodal media aca,unt supp«tnl b,- SUGP 

Materials Distributed durlna the ouarter 

7 
SUbreciplent Aareements 

0 Actual number of aorrements e,im,t~ during die quarttr 
Executed 

a Phase 1 • eove.-. St3'!e 2,3,4,5 
. 

9 
Phase 2 - Usen and Their 

Stage 2,3,4 
For eodt Pltase 2 m/leffDM a,trgo,y, please provl4k the staf1U of the adMty durlno the quarter: 

Ooeratlonal Areas • sra.,e l - ,,,_ Dwtlopment . sra.,e 2 - oam Callmlon 1n l'n1glaS 
10 Phase 2 - capacity Planning Stage l . sra.,e 3 - Call«tlon camplete; Analydng/A~no Dota ! 

Phae1-CUmnt . sra.,e 4 - Dota submitted to RrstNet 
11 Proviclers/Proa.irernent . Stoge 5 • Cantlnu«l/ltennlve Dota CoH«tlon : 

Phase 2 - Slllte Plan . sraoe 6. submitted ltffllt#tle Data to RrstNet 
11 

Decision 
111. Describe your progress meeting each major actlvlty/mitestane approved In the Baseline Report for this praJect; any chaltenaes or obstacles encounteM and mltlptlon strateates you have employed; planned ma/or activities for 

the next nu1rter: and anv addltlonal nrolect milestones or Information. 

U1tte activity was appropriated to SUGP due to waiting of the court decision on the RFP. Wyoming budget revision was sent to NTIA, to De-obligate SUGP funds for future SUGP 2. Troy Babbitt Is now the Tetecammunlcatlons Program Manager 
at WYOOT and will remain the SPOC. The SWIC fBob Symons) position Is now with WYOOT. !Note state leadership and volunteer hours have exceeded match and will no longer be recored for match, based on number of hours contributed. 
We participate In the State of Wyoming's - PSCC f Publlc Safety Communications Commission) meetings and give AntNet updates. No quarterly meeting held, due to the leglstature meeting In Cheyenne. WYDOT also was awaiting retructure 

leglslatlon for the PSCC. Also, FlntNet was waiting to hear verdict on RFP dispute. 
We have creat~ a RntNet for Wyoming, Google + community, as a single point of Information reference for our statewide eme11ency responders. Participate In the Western States cottaboratlan and meelinas because oF slmllar rural Issues, 
and meet with them biweekly. We are relying on State of Wyoming public safety work group and our existing user Information from our land mobile radio ILMRI system to determine potential National Public Safety Broadband Network 

INPSBN) users. The SWIC Is compiling Information on ament LMR users. 

llb. If the protect team anticipates request1n1 any chan1es ta the approved Baseline Report In the next quarter, describe those below, Note that any substantive ch1111es to the Baseline Report must be approved by the Department of 

Commerce before Implementation. 

Wyoming budget revision was sent to NTIA, ta De-obligate SUGP Funds for future SUGP 2. The State of Wyoming will work with dedlcat~ staff resources before hiring contractual staff. 
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11c. Provide anv other lnfonnatlon that would be useful to NTIA 1111 lt asseues this nrolect's n-ress. 

The State of Wyoming Is now working with CASM and OEC. Along with the CASM tool, the state Is continuing Google mapping training. Mapplng with Google Earth Is great tool for the Public Safety Broadband Work Group. Outreach is also 
being accomplished, without having to spend funds from the SUGP grant. It ls being mentioned and discu=d in statewide public safety association meetings. 

11d, Describe any success stories or best practices you have Identified. Please be as specific as possible. 

The SPOC and SWIC have a very strong working relationship and both bring important netwonlng/communlcatlon skills to the project. While Wyoming's small population and large geographic areas will cause challenges In future coverage 
areas, It Is currently an asset for outreach to stakeholders statewide. These two positions continue to leverage relatlonshlps, are both champions for this cause and are using this ablfity to reach out qulckly to state/dty/county contacts. 
We continue outreach to the Stale of Wyoming's public safety working group members, to encourage attendance and partldpatlon. 
We continue to provide Information about SUGP at these meetings and want members to be engaged with the grant program. 
We have had meetings with our state flnandal team so SUGP team members are updated with the SUGP budget. 

11.Penonnel 
121. If the nrolect Is not fullv staffed. describe how anv lade of stafflne mav lmnact the nroi,,ct's time fine and when the nrolect will be fullv staffed. 

The project Is not fully staffed, but we anlidpale hiring staff when state resources are e,chausted, we may have to adjust our projected Baseline/Elcpendlture Plan at that point 

12b. Staffln• Table • PlmH lndllllf: 11/I sttJH that ht111e conrrlbured rhe ro rht! --;;-rnhocr. PINSf! do nor remove lndhllduals ,__ this tabl1t. 

Job Title FT£% Project (s) Assl1ned Chanee 

WVDOT • Telecom Program Provide oversight of all SUGP project activities Woning on SUGP 
Mngr 0.25 
WVDOT·SWIC 0.5 Provide administrative support for grant management. governance meetings and outreach activities Workinl! on SUGP 

ETS • Budget Administrator 0.01 Provide support for bud1et management. procurement, and nrocesslng Invoices Workln111 on SUGP 

ETS Leadership (average or 4 Provide guidance and leadership decisions of Wyoming's position Working on SUGP 
posltlonsl 0.06 

13. Subcontracts IVendon and/or Subrecinlentsl 
13a. Subcontncts Table - Include all subcontractors. The totals from this table must eoual the •subcontncts Total" In Question 14f. 

Type 
Contract Total ~deral Funds Total Matchln1 Funds 

Name SUbcontnct Purpose RFP/RfQ Issued IY/NJ Eliecuted Start Date End Date 
IVendor/Subrec.l (Y/N) 

Allocated Allocated 

TBD Program Manner-Technical writer Vendor N N TBD TBD $356,400.00 SO.DO 

TBD Data Collection Manager Vendor N N TBD TBD $384,000.00 so.oo 
TBD Research. Planning Vendor N N TBD TBO $230,400.00 $0.00 

13b. Describe anv ch1llen1es encountered with vendon andlor subreclolents. 

None at lhls time. We will start working on RFP development at a time TBD. 



14. BudHt Wllfllsheet 
Columns 2, 3 and 4 must match your current project budget for the entire award, which Is the SF-424A on file. 
Onhl list matchin" funds thal the Oenartment of Commerce h;15 alreadv annroved. 

Project Budaet Element 111 Federal Funds Awarded 121 Approved Matching 
Total Bud1et (4) 

Federal Funds Ellpended 

Funds 13) 15) 

a. Personnel Salaries $0.00 5244.432.00 $244,432.00 $0.00 

lh. P--nel Frln•e R..n•fi•s ~-00 <:.7• '28.00 <:.7• '28.00 'i0.00 

c. Trawel $363,600.00 $0.00 $363,600.00 S25,46L13 

d. Equipment $0.00 $0.00 $0.00 S0.00 

e. Materials/Supplies $4,193.00 $0.00 $4,193.00 $879.00 

f. S1.1bcon1racts Total $970.800.00 SO.OD $970,800.00 S6,433.40 

g.Other $12,000.00 $19,888.00 $31,888.00 $0.00 

h. Indirect $0.00 $0.00 $0.00 $0.00 

I, Total Costs $1,350,593.00 $337,648.00 St,688,24LOO S32.773.53 

J.%ofTotal 80% 20% 100% 24% 

15, Certification: I r;ertlfv to the best of .... and belief that this rellllft Is coned and .............., for ...-nee of activities for the ,..,_,s, set forth In the~ documents. 

16a. T·-" or nrinted name and title of Authorhed Certlfvln• Offldal: 16c. Telephone (area 
Troy Babbllt-WVOOT Telecommunications Program Manager code, number, and 

State of Wyoming extension! 

~ 16d, Email Address: 
16b. Signature of Authorud'tertlfylnu>fflclal: 

~ _h A,n-1-4,, 
Tray Babbitt 

v,~ 1 I' Date: Apr 21, 2017 - - " r~ 

Approved Matching 
Funds Expended (6) 

$64,955.82 
e:10 476.81 

$0.00 
so.oo 
$0.00 
so.oo 

$21,834.60 
so.oo 

S106,267 .23 

76% 

··-

307-777-4224 

tr2f.8!bhitli!!'.!l'~~ 

,yfLg/q 
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Total funds Expended 

171 
$64,955.82 
,;1q47,;_s1 
$25,46L13 

S0.00 
$879.00 

$6,433.40 

$21.834.60 
$0.00 

$139,040.76 
100% 


