
View Burdin IUament Federal Flnancial Report 
(Follow fonn Instructions) 

0MB Number: 4040-0014 
Expiration Date: 02/28/2025 

1. Federal Agency and Organizational Element to Which Report is Submitted 2. Federal Gran1 or Other Identifying Number Assigned by Federal
Agency (To report multiple grants, use FFR Attachment)

National Telecommunlcatlons and Information Administration I 08-40-MM217 I 

3. Recipient Organization (Name and complete address Including Zip eode) 

Recipient Organization Name: I Zayo Group, LLC I 
Street1: 

1
1805 29th Snet 

IStreet2: Suite 2050 

City: 
'Boulder I Coulty: I 

State: :Colorado I Provlnce:j I 
Country: j United States I ZIP/ Postal COde:I80301 I 
4a. UEI 4b.EIN 5. Recipient Account Number or ldentifyWlg Number

I EACWBKJV6636 I 126-2012549 I 
(To report multiple grants, use FFR Attachment) 

I 
6. Report Type 7. Basis of Accounting 8. Project/Grant Period 9. Reporting Period End Date

0 Quarterly D Cash From: To: I 09130123 I 
[!:I Semi-Annual (!] Acaual tft1/23 I H2131126 I
□ Annual
□ Final

10. Transactions Cumulative 
(Use lines a-c for singfe or multiple grant reporting) 

Federal Cash (To report multJple grants, also use FFR attachment): 

a. Cash Receipts 0.00 
b. Cash Disbursements 0.00 
c. Cash on Hand {line a minus b) 0.00 
(Use lines d-o for single grant reporting) 

Federal Expenditures and Unobllgated Balance: 

d. Total Federal funds authorized 55, 132.425.00 
e. Federal share of expenditures 71,780.15 
f. Federal share of unliquldated obrigations 0.00 
g. Total Federal share (sum of lines e and f) 71,780.15 
h. Unobligated balance of Federal Funds (lined minus g) 55,060,644.85 
Recipient Share: 

I. Total recipient share required 36,754,950.00 
j. Recipient share of expenditures 74,391.82 
k. Remaining recipient share to be provided (lne i minus j) 36,680,558.18 
Program Income: 

I. Total Federal program Income earned

m. Program Income expended in accordance with the deduction alternative 0.00 
n. Program Income expended in accordance with the addition altemative 0.00 
o. Unexpended program income {line I minus line m or line n) 0.00 





OMB Approval No. 4040-0008
Expiration Date: 02/28/2025 

BUDGET INFORMATION - Construction Programs
   NOTE:  Certain Federal assistance programs require additional computations to arrive at the Federal share of project costs eligible for participation. If such is the case, you will be notified.

COST CLASSIFICATION a. Total Cost b. Costs Not Allowable
for Participation

c. Total Allowable Costs
(Columns a-b)

1. Administrative and legal expenses $ $ $

2. Land, structures, rights-of-way, appraisals, etc. $ $ $

3. Relocation expenses and payments $ $ $

4. Architectural and engineering fees $ $ $

5. Other architectural and engineering fees $ $ $

6. Project inspection fees $ $ $

7. Site work $ $ $

8. Demolition and removal $ $ $

9. Construction $ $ $

10. Equipment $ $ $

11. Miscellaneous $ $ $

12. SUBTOTAL (sum of lines 1-11) $ $ $

13. Contingencies $ $ $

14. SUBTOTAL $ $ $

15. Project (program) income $ $ $

16. TOTAL PROJECT COSTS (subtract #15 from #14) $ $ $

FEDERAL FUNDING
17.

         Enter eligible costs from line 16c  Multiply X _______% $
Federal assistance requested, calculate as follows:
(Consult Federal agency for Federal percentage share.)
Enter the resulting Federal share.



















































































 

 

 

MMG Budget Narrative Template 

GRN-001217 –Revised 5/5/23 

 

Applicant Name: Zayo (Dallas to El Paso - Middle Mile Underserved Project) 

Applicant Type:  

Proposed Period of Performance:  

Zayo accepted, per the NIST recommendation on 5.2.23, moving the project 

period to 3 years and 6 months; assuming a start date of June 1, 2023. 

Start:  

Total Project Costs: ($91,887,375) 

 

Total Federal Grant Request: ($55,132,425) 

 

Total Matching Funds (Cash): ($36,754,950) 

 

Total Matching Funds (In-Kind): ($) 

 

Total Matching Funds (Cash + In-Kind): ($36,754,950) 

 

Total Matching Funds (Cash + In-Kind) as Percentage of Total Project Costs: (40%) 

 

Summary 

Total project cost is $91,887,375. Construction consists of five phases.  

 

 

Zayo is requesting Middle Mile Grant Program funding to build  649 

miles, 31 access points (ILAs), and nine towers to complete the route.   

 

Summary MMGP Request) 

Route Miles 649 miles 

Route footage 3,428,167 ft 

Access Points (ILAs) 31 

Towers 9  

 

Personal Information / Proprietary Information

Personal Information / Proprietary Information

Personal Information / Proprietary Information



 

 

 

Please note that there was an error in the Executive Summary stating that the total route miles 

were 644, the correct route miles are 649. 

 

This unique 649-mile route will pass eight unserved areas that have 401 Community Anchor 

Institutions. The project will take approximately . Below is the project 

schedule followed by the budget narrative. 

Zayo Update 5.5.23 

Zayo accepted, per the NIST recommendation on 5.2.23, moving the project 

period to 3 years and 6 months; assuming a start date of June 1, 2023. 

 

 

 

 

 

Personal Information / Proprietary Information

Personal Information / Proprietary Information



 

 

 

Detailed Capital Investment Schedule 
 
The total project costs are $91,887,375. Zayo is requesting a 60% Federal Grant $55,132,425 for 

this project. Below is the project capital spend related to the project timeline and milestones. 

 

 

#1 Administrative and Legal expenses will commence at contract award ( ) and end 

upon completion of the project, which concludes with final acceptance ( ). Spending will 

be evenly distributed over that period ). 

Personal Information / Proprietary Information

Persona  Informat on /  

Persona  Informat on / Propr etary Informat

Persona  Informat on /  



 

 

 

#2  Land, Structures, Rights-of-Way, Appraisals expenses will commence with site selection 

) and end with permitting ). Spending will be front loaded during the period 

( ) and the remaining will be spent during  as the project progresses 

to account for any final updates. 

#4 Architecture and Engineering expenses will commence with site selection ( ) and 

end with final acceptance ( ). Spending will be front loaded during the period (  

) and the remaining  will be spent during  as the project 

completes to account for any final updates. 

#5 Other Architectural and Engineering expenses will commence with site selection 

( ) and end with permitting ( ). Spending will be limited to  and 

accelerate to  The remaining  will be spent during  as the project 

permitting process completes to account for any final updates. 

#6 Project Inspection expenses will commence with physical construction ( ) and end 

with final acceptance ( ). Spending will be back-end loaded ( ) 

and will grow gradually though the .  

#9 Construction (includes equipment) expenses will commence at contract award ) 

and end upon completion of the project which concludes with final acceptance ). Upon 

contract award  will be made as down payments for long lead items. Spending 

will pick back up as construction begins and there will be progress payments as work completes.  

#12 Contingency expenses will commence at the physical construction phase ) and end 

upon completion of the project which concludes with final acceptance ( . Spending will 

be back-end loaded over  ( ). 

 

Fiscal Sustainability: 

Over the past ten years Zayo has deployed over 42 large long haul/middle mile programs similar 

to this Dallas to El Paso route. Zayo has successfully operated a middle mile and long haul 

network for over a decade through strong governance processes. Zayo's investment horizon is 15 

to 20 years, longer than most of its competitors.   

 

Zayo’s Governance Criteria and Practices: 

1.  

2. FP&A analysts are assigned to the program to ensure strong cost management. 

3. Zayo has an established RFP and vendor management engine that is leveraged to 

optimize cost (balancing expense and quality).   

4. Sales incentives are designed to promote middle mile strategies and the growth for each 

invested program.  

5. Project Management bonuses are designed to meet budget and schedule targets. 

Persona  Informat on / P  

Personal Information / Proprietary Information Persona  Inform    Persona  Infor    

Persona  Informat on / P  

Persona  Informat on /  

Persona  Informat on /  Persona  Info    

Persona  Informat on / Propr etary In Persona  Info    Persona  Informat on / Propr etary Inform

Persona  Informat on /  Persona  Informat on /  Persona  Informat on / Propr eta  

Persona  Informat on / Propr etary Inf Persona  Info    Persona  Inform    

Persona  Informat on /  

Persona  Informat on /  Personal Information / Proprietary Information

Persona  Informat on / Propr etary Informat o

Persona  Informat on / Pr  

Persona  Informat on / P  

Persona  Informat on / Propr etary Informat o

Persona  Informat on / P  

Persona  Informat on / P  

Persona  Informat on / Propr etary Inform Personal Information / Proprietary Information

Personal Information / Proprietary Information

















 

 

 

15. Project (program) income = $0 

Provide a narrative that includes a detailed description of the estimated program income, if any, 

to be earned during the grant period and additional information as neede 

The definition of Program Income was not clear (Revenue, EBITDA or Net Income). Examples 

in the guidelines for Program Income included salvage material which is not applicable.  

 

We assumed $0 income.  We assumed $0 operating expenses in sections (1-13).  As a result our 

total project costs represent only capital expenditures (Capex) for the project.    

  







Total Site Work $0.00 $0.00 $0.00 $0 0% $0

8.  Demolition and Removal

Included in Construction Costs -$                 

-$                 

-$                 

-$                 

Total Demolition and Removal $0.00 $0.00 $0.00 $0 0% $0

9. Construction

Materials 3-1.25" SDR-11, 432 Ribbon cable (15% 

waste + slack), 15% inflation factored in

Foot $7.84 3,428,167.00 $26,876,829.00 $16,126,097.00 $10,750,732.00 Cash 40% $16,126,097 Updated calculation based on two 

decimal spaces

Construction Contract CPF based on similar builds & construction Foot $11.58 3,428,167.00 $39,698,174.00 $23,818,904.00 $15,879,270.00 Cash 40% $23,818,904

Splicing & Testing Foot $0.32 3,428,167.00 $1,097,013.00 $658,208.00 $438,805.00 Cash 40% $658,208

 

Total Construction $67,672,016.00 $40,603,209.00 $27,068,807.00 $0 40% $40,603,209 Updated calculations based on above 

changes

10.  Equipment

Included in Construction Costs  

 

 

 

Total Equipment $0.00 $0.00 $0.00 $0 0% $0

11.  Miscellaneous

Included in Construction Costs -$                 

-$                 

-$                 

-$                 

Total Miscellaneous $0.00 $0.00 $0.00 $0 0% $0

12. SUBTOTAL $85,587,375.00 $51,352,425.00 $34,234,950.00 40% $51,352,425

13. Contingencies

Routing Changes Changes to overall routing due to unknowns Item $3,600,000.00 1.00 $3,600,000.00 $2,160,000.00 $1,440,000.00 Cash 40% $2,160,000

Lake/river Crossings Hubbar Creek & Fort Worth Lakes Item $1,200,000.00 1.00 $1,200,000.00 $720,000.00 $480,000.00 Cash 40% $720,000

Difficult/Sensitive Terrain El Paso & Guadalupe Mountains Item $1,500,000.00 1.00 $1,500,000.00 $900,000.00 $600,000.00 Cash 40% $900,000

$0

Total Contingencies $6,300,000.00 $3,780,000.00 $2,520,000.00 $0.00 40% $3,780,000

14. SUBTOTAL $91,887,375.00 $55,132,425.00 $36,754,950.00 40% $55,132,425 Updated calculations based on above 

changes

15. Project (program) income

Break Even over 8 year Period See Budget Narrative $0.00

Total Project (program) income $0.00

16. PROJECT TOTAL $91,887,375.00 $55,132,425.00 $36,754,950.00 $0.00 40% $55,132,425 Updated calculations based on above 

changes







Applicant

Applicant

Applicant

Applicant

Applicant

Applicant

Applicant

Applicant

Applicant



      ect Participants & Unfunded Collaborators

Street Address City State Zip Code

1805 29th Street Boulder CO 80301

750 Park of Commerce Drive, Suite 200 Boca Raton FL 33487

           out to bid

Personal Information / Proprietary Information

Personal Information / Proprietary Information





































































National Telecommunications and Information Administration (NTIA)  Middle Mile Grant Program  Bi-Annual Performance Report

1

Note:  Form instructions and definitions will be created to support the report.  Instructional guidance and training will be developed. Numbering to be updated based on final approved form.

RECIPIENT NAME:

1a. Recipient Organization:

1b. Recipient Street Address:

1c. City, State, and Zip Code: Yes No x

1d. Unique Entity Identification (UEI) Number:

1e. Award Start Date (MM/DD/YYYY):

1f. Award End Date (MM/DD/YYYY):

1g. Name of Person Completing Report:

PROJECT DURATION
3a.

PROJECT START DATE
3b.

PROJECT END DATE

1827 July 1, 2023
7/1/2028

Based on proposed rescope of the project

3c.
MILESTONE CATEGORIES

3d.
DURATION (Days)

3e.
START DATE

3f.
END DATE

Overall Project 1827 1-Jul-23 1-Jul-28
Environmental Assessment 183 1-Apr-24 1-Oct-24
Network Design 275 1-Jul-23 1-Apr-24
Rights Of Way 730 1-Apr-24 1-Apr-26
Construction Permits And Other Approvals 730 1-Apr-24 1-Apr-26
Site Preparation 821 1-Apr-25 1-Jul-27
Equipment Procurement 1094 1-Jan-25 31-Dec-27
Network Build (all components - owned, leased, 1157 1-Apr-25 1-Jun-28
Equipment Deployment 366 1-Jul-27 1-Jul-28
Network Testing 366 1-Jul-27 1-Jul-28
Status of Procurement 0
Other (please specify): 9 towers 1643 1-Jan-24 1-Jul-28
0 366 1-Jul-27 1-Jul-28

Environmental Assessment

5a.
Project Name 

08-40-MM217Zayo El Paso to Dallas Middle Mile NO NO NO

4a.
MILESTONE

4b.
DESCRIPTION

Network Testing Verify new circuits and equipment are ready for turn-up
Status of Procurement
Other (please specify): 9 towers Construction of 9 towers

0
Set-up and deploy Rural Access Network (28 access points + lit services through dedicated 
fibers)

Please use the chart below to provide the start date and end date of your project.

OVERALL PROJECT

ANTICIPATED PROJECT MILESTONES

%
 O

F 
PR

O
JE

CT
 C

O
M

PL
ET

IO
N

Overall Project Dallas to El Paso Middle Mile infrastructure Project 2%
0%

50% 75% 100%0% 0% 0% 0% 0% 0%
Please use the table provided to indicate your ACTUAL percentage of completion on a bi-annual basis for each year of your project. Year 1 begins with your award start date.

The percentage of completion should be based primarily on the expenditure of your project budget and should be reported cumulatively from award inception through the end of each semi-annual reporting period. For example, if you expect to complete a particular milestone within the first three periods of your project, the third period and all subsequent periods should state 100%.   

Please provide a brief description of the primary activities involved in meeting each milestone (a single description should be provided for each milestone, covering all periods in years one through N). Please write the number “0” if your project does not include an activity.  If necessary, please insert additional milestones at the bottom of the chart. Please add additional milestones as applicable.

Period 2 Period 1 Period 2 Period 1 Period 2 Period 1

0%

Year 1 Year 2 Year 3 Year 4 Year 5

Period 1 Period 2
ACTUAL PROJECT MILESTONES

Period 2 Period 1

List of Subrecipient(s) that received a subaward or subcontract from the eligible entity and a description of the specific project for which grant funds were provided.

Associate projects names to any subrecipient or subaward associated with grant, approved grant funds, and expenditures to date.

5g.
Awarded Funds

$4,230,000

5i.
Remaining Grant Balance

5j.
% of work complete

$0 $4,230,000 0%

0%

5c.
Subrecipient

5d. 
Minority Business Enterprise 

(MBE)

5e.
Women's Business 
Enterprise (WBE) 

5f.
Labor Surplus Area Firm

5h.
Expenditures to Date

Vertical Bridge

Equipment Deployment Onsite electronic equipment to support Rural Access Network 0%

0%
5%

0%

0%

Completed EA, Desktop Biological Assessment
Network Design Revised New Network Design
Rights Of Way Obtain RoW 
Construction Permits And Other Approvals Obtain contruction permits
Site Preparation ILA foundation and grading 
Equipment Procurement Purchasing of ILA and fiber and contruction materials 
Network Build (all components - owned, leased, Indefeasible Rights of Use, etc.) Contruct 649 miles of new fiber and 29 Access Points to support Rural Access Network 

10%

0%
10%

Actual Milestone Completion (Cumulative)

0%
0%

60% 80% 100%0% 0% 0% 10% 20% 30% 40%

12/31/26

0% 0% 0%0% 0% 0% 0% 0% 0% 0%

50% 70%
0% 50% 100%

PR
O

JE
CT

 N
A

RR
A

TI
V

E

2a. A brief description of the recipient's organization and scope of work/project priorities:

2b. An overview of the significant outputs and outcomes to be accomplished in the project:

2c. How would the project meet the recipient's business and/or administrative need(s)?

2d. Provide an overview of key accomplishments achieved for this reporting period on the MM infrastructure project.

B. PROJECT NARRATIVE

Please use the section below to provide a project narrative of the project(s). 
This section aims to help reviewers better understand what project is being proposed and steps taken to achieve this goal.

Founded in 2007, Zayo Group, LLC is the leading independent provider of fiber communications infrastructure in North America. Zayo has over 3,400 employees and delivers an unmatched network that covers 133,000 fiber route miles and 15 million miles of fiber, serving 44,000 one-net buildings, 1,400 on-net data centers, and over 370 cloud on-ramps. The 
purpose of this project is to provide a unique middle mile fiber network that will serve rural areas that currently have inadequate broadband services. Our network will provide the necessary backbone to deliver broadband to these communities. For many of these communities, the lack of a reliable fiber middle mile network has been the main inhibitor of 
access to broadband services. The benefits of this project will be profound for these communities. The availability of robust broadband will make possible remote educational opportunities, telemedicine, and reliable public safety communications. 

The purpose of this project proposal is to construct a new, 649-mile underground middle mile fiber route tha ould serve some of the most rural areas in Western Texas, stretching from Dallas to El Paso. It will facilitate broadband service to several unserved and underserved areas. The network has been designed to include 28 access points that can serve 401 
community anchor institutions. Additionally, Zayo is partnering with Vertical Bridge, another service provider, to construct middle mile infrastructure in the form of 180-foot towers that can host up to four last mile wireless Internet Service Providers that will provide fixed and mobile 5G wireless broadband. The cell tower infrastructure enables fixed wireless 
broadband as well as expanding mobile 5G broadband. Vertical Bridge will contruct nine towers along the route. 

The proposed rescoping to include a Middle Mile Rural Access Network ("RAN") aims to connect last-mile Internet Service Providers in rural areas to more communities at lower costs (similar to metro area pricing) and support 28 access points. Zayo will provide dedicated fibers and install lit services equipment at Intermediate Line Amplifiers (ILAs) to support 
this network. This allows ISPs to interconnect at handholds and splice points along the Middle Mile route without requiring costly fiber pairs for backhaul to Tier 1 or Tier 2 Point of Presence (PoPs). This approach simplifies expansion into unserved and underserved areas as demand grows, promoting equitable connectivity.

The final outcome of this project is to provide a unique middle mile fiber network that will serve rural areas that currently have inadequate broadband services.  Zayo's network will provide the necessary backbone to deliver broadband to these communities.  For many of these communities, the lack of a reliable fiber middle mile network has been the main 
inhibitor of access to broadband services. Zayo is working towards this outcome during this reporting period.  A major output during this reporting period includes, the design of and proposed inclusion of the Rural Access Network. 

Zayo is committed to reducing the cost of bringing high-speed internet to unserved and underserved communities and help bridge the digital divide. Zayo acccomplishes this goal through strategic partnerships with Vertical Bridge, Education Networks of America (ENA@Zayo) and other leading network providers. Zayo has a created a Government Stimulus 
Prorams team to apply for, secure, and manage the implementation of government grant opportunities. The NTIA MMGP award furthers Zayo's commitment to be part of the solution in unserved and underserved communities across the United States. This project is major milestone in Zayo's commitment to support nationwide initiatives to bridge the digital 
divide and enhance network infrastructure. 

Zayo has achieved the following key accomplishments during this reporting period:
1. Finalized the new project scope, including narrative, budget, budget justification, and SF-424 forms
2. Designed a proposed Rural Access Network 
3. Obtained a letter of credit from for this project
4. Fully engaged sub-recipient Vertical Bridge project staff and leadership during weekly and as needed meetings to support initial implementation of the project
5. Developed and initiated a plan for all communication with NTIA and NIST
6. Completed the environmental assessment for one tower

Zayo experienced and addressed the following roadblocks during this reporting period:

Joel Daly, SVP Government Programs & Product Strategy

0% 50% 100%0% 0% 0% 0% 0% 0% 0%

90% 100% 100%0% 0% 0% 10% 30%
0% 0% 0% 0% 0% 0% 0%

100% 100% 100%0% 0% 0% 20% 40% 80% 100%
100% 100% 100%10% 10% 20% 40% 60% 80% 100%

100% 100% 100%0% 0% 20% 40% 60% 80% 95%
100% 100% 100%0% 10% 20% 30% 60% 80% 90%

100% 100% 100% 100%
98% 99% 100%

0% 10% 50% 100%
95% 95% 100% 100% 100%

100% 100%
10% 50% 80% 85% 90%

Period 1 Period 2

Year 1 Baseline

Period 1 Period 2 Period 1 Period 2 Period 1 Period 2

90% 95%

Period 1 Period 2

2% 10% 27% 50% 70%

A. GENERAL INFORMATION

Zayo Group, LLC 1h. Award Identification Number: 08-40-MM217

OMB Control No. 0660-0052

Zayo Group LLC Expiration Date: 12/31/26

Middle Mile Grant Program Bi-Annual Performance Report

G
EN

ER
A

L

None to report. 

C. INFRASTRUCTURE MILESTONE CATEGORIES AND PROJECT TIMELINE

Please provide the start and end dates for each milestone category of your project. The duration is be based on the start and end dates of each category. 

Please use the table provided to indicate your EXPECTED percentage of completion on a bi-annual basis for each year of your project. Year 1 begins with your award start date. 

The percentage of completion should be based primarily on the expenditure of your project budget and should be reported cumulatively from award inception through the end of each semi-annual reporting period. For example, if you expect to complete a particular milestone within the first three periods of your project, the third period and all subsequent periods should state 100%.   

Please write “0” in the duration field if your project does not include an activity. If necessary, please insert additional milestones at the end.

Year 2 Baseline Year 3 Baseline Year 4 Baseline Year 5 Baseline

1805 29th Street; Suite 2050 1i. Report Date (MM/DD/YYYY): 10/30/23

Boulder, CO 80301 1j. Final Report:

EACWBKJV6636 1k. Report Period Start Date (MM/DD/YYYY): 07/01/2023

07/01/2023 1l. Report Period End Date (MM/DD/YYYY): 09/30/2023

2e. Provide any roadblock experienced during this reporting period impacting the expansion of the MM infrastructure project (i.e., 
supply chain, availability of labor).

2f. Provide any barriers to improving job quality experienced during this reporting period.
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5b.
Project Description

Zayo is also partnering with Vertical Bridge, a tower provider that will construct nine 180-foot-tall towers along the proposed 
route. Each tower can host up to 4 wireless ISPs that can provide both mobile and fixed 5G wireless broadband service.  Vertical 
Bridge will provide wireless ISPs with access to their towers on a nondiscriminatory basis.

Persona  Informat on / Propr etary Informat on

Perso     

P     
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Number of Non-Local Subcontractors

Percentage of Local Subcontractors on Award 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

Yes No Yes No

11a-1. 11a-2. 11a-3. White Black or Native Asian Native Two or More White Black or Native Asian Native Two or More White Black or Native Asian Native Two or 
Jobs Created 1 4 2 1

Jobs Retained 1 15 1 3

Yes No x Yes No x

Yes No x Yes x No

14d.
State

14a.
Anchor Institution Name

None to report 
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Jobs by Race, Ethnicity and Gender
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10a. Are wage rates at least the Davis-Bacon prevailing wage for all laborers? 

10b. Please cite your source of how this information was gathered (for 10a). 

11-a.
Hispanic or Latino

E-Copernicus
Stantec

14b.
Street Address

Project Management3
8 Route planning and network design

13f. Please describe below the steps taken to ensure that workers on the project receive wages and benefits sufficient to secure an appropriately skilled workforce in the context of the local and regional labor market. 

Zayo adheres and complies with the Fair Labor Standards Act and Service Contract Labor Standards included in the SF30 -Terms and Conditions of GSA Schedule 70 contract GS35F070CA from Zayo and the Federal governments and agrees to Section 52.222-43 around prevailing wage and local hiring and labor hiring provisions. Zayo s GSA contract has been in place since 2014 and Federal Departments have purchased off of this contract vehicle. This clause applies to both contracts subject to 
area prevailing wage determinations and contracts subject to collective bargaining agreements. Zayo maintains a Code of Conduct, Employee Handbook, and an Outside Plant Manual that every contractor and subcontractor is required to follow which includes specific safety and wage requirements under these statues. These manuals detail our equal employment opportunity requires, pay scales, overtime eligibility, employee benefits, and worker safety requirements. Also, our Code of Conduct 
explicitly states that Zayo retains the right to monitor and ensure compliance with each contractor and subcontractor.

Under our Employment Manual, employees who work 30 hours per week or more are considered full time employees. Overtime compensation is paid to all nonexempt employees in accordance with federal and state wage and hour laws. Overtime pay is based on actual hours worked. Nonexempt employees receive overtime pay equal to 1.5 times their hourly rate for work that exceeds 40 hours per week.

I. ANCHOR INSTITUTIONS

Please provide Anchor Institution (AI) data for the current period only (not cumulative). Please add rows as needed.

14c.
City

14e.
Type of Anchor Institution

14f.
Interconnection within 

1,000 Feet of AI Enabling Gig 
Symmetrical Service

14g.
Narrative Description of how the Anchor Institution may benefit from the Grant Funded Infrastructure

12-c. Does your MM project utilize a project labor agreement?

12-d. Did workers receive additional information or training about their workplace rights in addition to 
already required notice postings? 

H. Workforce Continuity Plan
National Labor Relations Act (29 U.S.C. 158 (f)

As stated in the MM NOFO, if a recipient has not provided a certification that a project either will use a unionized project workforce or included a project labor agreement, meaning a pre-hire collective bargaining agreement consistent with section 8(f) of the National Labor Relations Act (29 U.S.C. 158 (f)), then the recipient must provide a project workforce continuity plan.

Workforce Continuity Plan

13a. Please describe the steps taken to ensure the project has ready access to a sufficient supply of appropriately skilled and unskilled labor to ensure construction is completed skillfully throughout the project's life (as required in Section III.B of the MM NOFO). As stated in the MM NOFO, the middle mile grant recipient is capable of carrying out the proposed project in a competent manner, including a plan to attract or retain an appropriate skilled and credentialed workforce.

For your MM project, please provide a brief description of efforts made to attract, train or retain a skilled and credentialed workforce.

Has the team offered any of the following resources to assist with maintaining a sufficient supply of appropriately skilled labor force  for this reporting period? If so, which resources (please provide a brief description of any of the following that apply):
Professional Certifications
In-House Training
Registered Apprenticeships
Labor-Management Partnerships
Partnerships with entities like unions, community colleges, or community-based groups

Zayo is committed to fostering a culture of inclusivity and belonging, where every one of our employees feels valued, respected, and encouraged to be their most authentic self. Success in diversity begins with a commitment from our Board of Directors and leadership. Zayo deliberately builds inclusivity into our programs, processes, and mindset.

Zayo offers an internship/ apprenticeship program based on the company requirement to upskill/hire local talent. It reguarly conducts in-house training and encourages its workforce to take up Professional Certifications as required by different roles within the organization.  Zayo also has a tuition reimbursement program offering employees the opportunity to self-select training, certifications, or college credits that will advance their knowledge in their current role.  The company engages with 
community-based groups to ensure our future workforce to attract and retain the highest quality talent.

13b. Please describe below, the steps taken to minimize risks of labor disputes and disruptions that would jeopardize the timeliness and cost-effectiveness of completing the MM project.

Zayo maintains a Code of Conduct, Employee Handbook, and an Outside Plant Manual that every contractor and subcontractor is required to follow which includes specific safety and wage requirements under these statues. These manuals detail equal employment opportunity requirements, pay scales, overtime eligibility, employee benefits, and worker safety requirements. Also, the Code of Conduct explicitly states that Zayo retains the right to monitor and ensure compliance with each 
contractor and subcontractor. Zayo considers occupational health and safety to be of primary importance. Zayo is committed to providing a safe and healthy work environment for employees, customers, contractors and visitors.  All the Master Construction Services Agreements with construction contractors require them  to comply with our OSP Manual, Code of Conduct, and Safety Requirements and all employment and safety laws. We ensure a safe work environment by effective 
administration, education and training in compliance with legal requirements and industry standards concerning workplace safety. Each employee is expected to obey safety rules and to exercise caution in all work activities. Employees must  immediately report any unsafe condition to their immediate manager. For ongoing maintenance, our local team of field operations professionals work hand in hand with local groups.

All Zayo contractors must comply with all applicable laws and regulations regarding, among other things, environmental matters, occupational health and safety, labor and employment practices, human rights, immigration, anti-corruption, privacy protection, product safety, shipping and product labeling. Each contractor must provide employees with all safety equipment required by OSHA, Zayo, and the various governing agencies.

13c. Please describe below the steps to ensure a safe and healthy workplace that avoids delays and costs associated with workplace illnesses, injuries, and fatalities.

All protection equipment will satisfy the appropriate OSHA, ANSI, and/or MIOSH standards. All personnel working on-site will be certified as having completed a course in safety training. OSHA regulations require that precautions be observed to avoid cave-ins when digging boring pits and trenches, especially under wet soil conditions. This is a matter of law and safety. All contractors are required to abide by applicable regulations of the OSHA Act of 1970 and any subsequent revisions. Each 
contractor must provide employees with all safety equipment required by OSHA, Zayo, and the various governing agencies. Questions regarding compliance with the various regulating agencies will be the responsibility of the Safety Director of each contact company.

13d. For your MM project, please provide a brief description below of efforts made to ensure a safe and healthy workplace.

Has the team offered any of the following resources to assist with maintaining a safe and healthy workplace for this reporting period? If so, which resources (please provide a brief description of any of the following that apply):
Safety Training
Certifications and/or Licensure Requirements for all relevant works (e.g., OSHA 10, OSHA 30, confined space, traffic control, or other training required of workers employed by contractors)
Issues raised by workplace safety committees and their resolutions

Safety Training - 
All protection equipment will satisfy the appropriate OSHA, ANSI, and/or MIOSH standards. All personnel working on-site will be certified as having completed a course in safety training. OSHA regulations require that precautions be observed to avoid cave-ins when digging boring pits and trenches, especially under wet soil conditions. This is a matter of law and safety. All contractors are required to abide by applicable regulations of the OSHA Act of 1970 and any subsequent revisions. Each 
contractor must provide employees with all safety equipment required by OSHA, Zayo, and the various governing agencies. Questions regarding compliance with the various regulating agencies will be the responsibility of the Safety Director of each contact company.

Certifications -
Contractors involved with the Middle Mile job includes: Plant Workers, Plant Engineers, Fiber Splicers, traffic controllers, and site supervisors. After awarding the work, Zayo can support further information on size of workforce selected, entity selected, and information on professional certification to ensure work is done on high standard. Any contractor must be trained in compliance with the before mentioned local, state, and federal regulations. The latest editions of the following codes and 
regulations define the minimum safety and construction standards required by Zayo: National Electrical Safety Code (NESC), National Electrical Manufacturers Association (NEMA), Code of Federal Regulations, Title 29, Occupational Safety and Health Standards (OSHA), National Electrical Code (NPFA No. 70), Underwriters Laboratories, Inc., Lightning Protection Code (ANSI-5.1), Applicable Local, State, and County Ordinances, Applicable Safety Codes Required from Right-Of Way Vendors (e.g., 
Highway, DOT, Railroad, etc.), RBOC and other operating companies Regulations and Requirements

Workforce committes and resolutions - 
There have been no issues or concerns rasied during this reporting period. 

13e. Please provide the name(s) below of any subcontracted entities performing work on the project, and the total number of workers employed by each entity.

13e-2.
Total Number of Workers within this Subcontract

13e-3.
Job Categories of Workers Supporting Project within this Subcontract

2 Sub-recipient (Towers)

12-a. Does this project include some workforce elements that are unionized?

12-b. Are workers provided access to union educators/organizers on employer property or during the work day?

13e-1.
Name of Subcontracted Entity Performing Work

Veritcal Bridge

Davis-Bacon Act Wages

Please confirm if wages are at least prevailing*

*As stated in the MM NOFO as determined by the U.S. Secretary Labor in accordance with subchapter IV of chapter 31 of title 40, United States Code (commonly known as the "Davis-Bacon Act"), for the corresponding classes of laborers and mechanics employed on projects of a character similar to the contract work in the civil subdivision of the State (or the District of Columbia) in which the work is to be performed.

10c. Are wage rates at least the prevailing wage for all mechanics?

Have not engaged construction contractors/labor at this stage 10d. Please cite your source of how this information was gathered (for 10c). 

Totals

8
20

Have not engaged construction contractors/labor at this stage

10e. If you answered "No" to either 10a. or 10c., please provide an attachment reporting the wages and benefits of workers on the project by job classification, and whether those wages are less than the prevailing wage.

Workforce Demographic Data

Number of Jobs

Race/Ethnicity

11b. 
Non-Hispanic/Non-Latino

11b-3.
X

11b-1.
Men

11b-2.
Women

 
 

 
 

0
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SUBSCRIBER TYPE

15a-2. Number of AIs within 1,000 feet of the middle mile infrastructure

17a-10. Total spent on Fiber Deployment this reporting period

17a-11. Please provide any additional information about the Fiber Optic deployment (200 words or less)

17a-3. Number of miles of buried fiber deployed

17a-4. Number of miles of aerial fiber deployed

17a-5. Estimated capacity of fiber (i.e. throughput)

17a-6. Deployment cost per mile of buried fiber optics

17a-7. Deployment cost per mile of aerial fiber optics

17a-8. Total Spent on Buried Fiber Deployment this reporting period

17a-9. Total Spent on Aerial Fiber Deployment this reporting period

17b-7. Total spend on Tower deployment this reporting period

17b-8. Total spend on microwave deployment this reporting period

17b. Microwave Based

17b-1. How many microwave nodes have been deployed?

17b-2. How many microwave nodes are operating for reporting period?

17b-3. Installation cost per microwavable node

17b-4. Number of new towers built to support microwave structure

17b-5. If applicable, what type(s) of tower were constructed  (a) Monopole (b) Self-Support, (c) Guyed or (d) Other during this reporting period? 

17b-6. Average cost per tower installed

16a. Total of new fiber miles (aerial or buried)

16b. Total of fiber miles leased

15b-2. Broadband wholesalers or last mile providers with new access

15b-3. Broadband wholesalers or last mile providers with improved access

15b-4. Total number of broadband wholesalers or last mile providers offering speeds of at least 25/3 Mbps

15b-5. Total number of broadband wholesalers or last mile providers offering speeds of at least 100/20 Mbps

15b-6. Total number of broadband wholesalers or last mile providers offering speeds of at least 1/1 Gbps

NETWORK BUILD PROGRESS

KEY INDICATOR

17a-1. Is the fiber a buried/aerial or undersea application?

17a-2. Number of strands deployed

16c. Total of existing fiber miles upgraded

16d. Total of new microwave links

16e. Total of new towers

16f. Total of new interconnection points

16g. Total of signed agreements with broadband wholesalers or last mile providers

16h. Total of potential agreements (i.e., agreements currently being negotiated) with broadband wholesalers or last mile providers (This Total should NOT be reported cumulatively)

17a. Fiber Optic Based

15b-1. Total number of broadband wholesalers or last mile providers served

17b-9. If you answered "Other" to question 17b-5 or if it is a combination of multiple types, please provide a detailed narrative description detailing what type of tower or what 
combination of towers is used for the project and the their associated costs. (200 words or less). 

17c. Satellite

17c-1. What satellite provider is being used?

17c-2. What is the estimated capacity of the satellite link (i.e. throughput)?

17c-3. What is the associated cost to use this satellite service?

17c-4. Please provide any additional information about the Satellite deployment (200 words or less)

PROJECTED NUMBER OF SUBSCRIBERS AND SPEED
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15a.  Anchor Institutions (AIs)

15b. Broadband Wholesalers or Last Mile Providers
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0

ACCESS TYPE

15a-1. Total number of AIs passed

15a-3. Total number of AIs served

15a-4. AIs with new access

15a-5. AIs with improved access

15a-6. Total number of AIs served with speeds of at least 1/1Gbps

Year 1

Period 1 Period 2 Period 1

0

0 0

0 0 0

0 0 0

0

0 0

0

K. BROADBAND ACCESS KEY INDICATOR: NETWORK BUILD PROGRESS

Please use the following table to provide anticipated key indicators and progress of your Infrastructure project.  Except as indicated, information should be reported cumulatively from award inception through the end of the bi-annual period. Please write the number “0” if your project does not include this indicator.

Year 1

Period 1

0

0 0

0 0 0

0

0

5

35

Year 2

Period 2

60

0

0

40

0

0

0

0

0

0

0 0

0 0

0 0

0

0

Year 1 Year 2

Period 1 Period 2 Period 1 Period 2

0 0 0

0 0 0

0 0 0

0

0 1 1 2

0 0 10

0 0 0 0

0

0

0

NA

0

0

Period 2 Period 1 Period 2

0

0

Period 1 Period 2 Period 1 Period 2

Buried 

0

0

Other

0

0

Not Applicatable

0

Nothing to report during this period. 

Year 2

0 1

0 0 0

0 0 0

0 0

0 0 0

0 0

0 0 0 0 0 0

0 2

0

0 0

Year 1 Year 2

Period 1 Period 2 Period 1 Period 2

17b-10. Please provide the digital mappings (e.g., CAD, Revit, KMZ, KML) for the microwave nodes created during this reporting period.

Not applicable 

17c-5. Please provide the digital mappings (e.g., CAD, Revit, KMZ, KML) for the satellite network accessed during this reporting period.

Certifications

Period 1 Period 2 Period 1 Period 2 Period 1 Period 2

Year 4 Year 5Year 3

Period 1 Period 2 Period 1 Period 2 Period 1 Period 2

Year 4 Year 5Year 3

17a-12. Please provide the digital mappings (e.g., CAD, Revit, KMZ, KML) for the new aerial fiber and buried fiber equipment installed during this reporting period.

0

Period 1 Period 2 Period 1 Period 2 Period 1 Period 2

0 5

0 0 1 2 5 5

0 2010 15

L. QUANTIFIABLE METRICS 

Quantifiable Metrics - Section designed to assist with reporting and audit purpose to quantify how much progress was made and track the location of where the progress was made.

Year 3 Year 4 Year 5Year 1 Year 2

00

0 0 0

10 13 15

0 0 0 0 0 0

0 0

4

5 10 15 20 25 28

0 0

0 0 0

5 8

100 200 350 500 649 649

Period 1 Period 2

Year 3 Year 4 Year 5

Period 1 Period 2 Period 1 Period 2

0 0

0 0 0 1 2

0

0

0

180 220 275 350

110 160 198 250 300 323

401125

0 0 0 0 1 2

0

0

0

Period 1 Period 2 Period 1 Period 2 Period 1 Period 2

125 401

0

15 20 22 25 50 55

180 220

125 180 220

0 0

J. BROADBAND ACCESS KEY INDICATOR: SUBSCRIBERS AND SPEED

Please use the following table to provide anticipated key indicators with the projected totals  for each beneficiary category,  access type and speed category  for your infrastructure service or project.   Except as indicated, information should be reported cumulatively from award inception through the end of the bi-annual period for Bi-Annual Indicators. Please write the number “0” if your project does not include this indicator.

Year 3 Year 4 Year 5

275 350

275 350 401

40

40

0 0 0

0 0 0



National Telecommunications and Information Administration (NTIA)  Middle Mile Grant Program  Bi-Annual Performance Report

5

Not Applicable

CE
RT

IF
IC

A
TI

O
N

S
M

M
 G

RA
N

T 
PR

O
G

RA
M

 B
I-A

N
N

U
A

L 
RE

PO
RT

 C
ER

TI
FI

CA
TI

O
N

18. Please provide certification evidencing compliance with Federal labor and employment laws along with the requirements of Infrastructure Investment and Jobs Act and Middle Mile Grant Program, for the bi-annual period for which this report is being filed. 

I certify that Zayo Group, LLC is in compliance with Federal labor and employment laws along with the requirements of the Infrastructure Investment and Jobs Act and Middle Mile Grant Program, for the biannual period for which this report is being filed.                                                                                                                                                                                        

19. Please provide certification evidencing compliance with the Build America, Buy America Act. The Build America, Buy America Act requires that all of the iron, steel, manufactured products (including but not limited to fiber-optic communications facilities), and construction materials used in the project or other eligible activities are produced in the United States unless a waiver is granted.

20. I certify to the best of my knowledge and belief that this report is correct and complete for performance of activities for the purposes set forth in the award documents.

Joel Daly 20e. Date:

11/30/23

20a. Typed or Printed Name and Title of Authorized Certifying Official:
20c. Telephone (area code, number and 
extension):

Joel Daly, SVP Government Programs & Product Strategy
20d. Email Address:

20b. Signature of Certifying Official:

Persona  I    

Persona  Info    
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