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Provide the total number of project locations (Tribal households, businesses, and community anchor institutions) that your organization provided qualifying broadband service to
using grant funds. (600 words or less)
Infrastructure Deployment projects must attach associated shapefiles for the proposed service area. Use & Adoption projects are not required to provide shapefiles, but must

1 complete question 1. Planning projects may enter "N/A".

For the South Fork Band Council Phase 1 NTIA TBCP project, grant funds have been utilized to enhance broadband connectivity through the provision of fixed wireless service. This
project has focused on expanding access to underserved areas within the South Fork Band Reservation.
To date, our organization has successfully provided broadband service to a total of seven locations within the project area. These include residential households, which are the primary

2
List all contractors that received grant funds and briefly explain what the funds were used for. Report this item cumulatively from the start of the award through the end of the
annual report period captured in this report. If your project does not include contractors, write “NA”. (600 words or less)

3 Grant funds have been allocated for the South Fork Band Council Phase 1 NTIA TBCP project to support various contractors whose services are not just crucial, but indispensable to the
project's successful execution. Below is a summary of the contractors and the services provided, along with the corresponding funds from the award's start through the end of the
annual report period.

1. Change & Direction, LLC
Describe how the recipient organization expended grant funds. Report this item cumulatively from the start of the award through the end of the annual report period captured in
this report. (600 words or less)

4 Grant funds have been carefully allocated for the South Fork Band Council Phase 1 NTIA TBCP project to ensure the successful execution of project activities. As of the reporting period
from August 1, 2023, to July 31, 2024, no sub-recipients have received grant funds. The project’s funds have been allocated to cover specific administrative and environmental tasks
necessary for the successful implementation of broadband services on the South Fork Band Reservation.

During this reporting period, we have drawn down a total of $30,000.00 in grant funds, which are detailed as follows:
List all subrecipients that received grant funds and briefly explain what the funds were used for. Report this item cumulatively from the start of the award through the end of the
annual report period captured in this report. If your project does not include subrecipients, write “NA”. (600 words or less)

5 N/A
Describe any challenges your organization experienced while conducting your TBCP project during the past annual report period. Explain how you addressed those challenges.
(600 words or less)

6 Challenges Faced During the Project
The South Fork Band Council Phase 1 NTIA TBCP project has made significant strides toward providing broadband services to the South Fork Band Reservation. However, we
encountered several challenges that required creative solutions and additional effort from our team to meet project requirements. Below are the key challenges faced during this
reporting period:

Describe how your organization met and maintained broadband requirements, as outlined in the NOFO purpose areas below. (600 words or less)

Infrastructure Deployment: Broadband infrastructure deployment, including (but not limited to) support for the establishment of carrier-neutral submarine cable landing
stations.

Use and Adoption: Projects that promote the adoption and use of broadband services, including: affordable broadband programs, such as providing free or reduced-cost

broadband service and preventing disconnection of existing broadband service; distance learning; telehealth; digital inclusion efforts; and broadband adoption activities.

7

Planning: Proposals to conduct planning, engineering, feasibility, or sustainability studies as part of the necessary steps to develop a technological solution for broadband
deployment.

The South Fork Band Council Phase 1 NTIA TBCP project has successfully met the broadband requirements outlined in the Notice of Funding Opportunity (NOFO) by focusing on three
key areas: expanding broadband access, promoting digital inclusion, and ensuring long-term sustainability. Despite the unique challenges faced, such as [specific challenges], the project
has persevered and achieved significant milestones.




TRIBAL BROADBAND CONNECTIVITY PROGRAM ANNUAL REPORT

Expanding Broadband Access
The project deployed fixed wireless technology to provide high-speed internet access to underserved South Fork Band Reservation areas. This involved building essential infrastructure,

|Describe all project achievements during the reporting period. (600 words or less)

During the reporting period from August 1, 2023, to July 31, 2024, the South Fork Band Council Phase 1 NTIA TBCP project made significant progress in several key areas. Our
achievements reflect our commitment to expanding broadband access, ensuring compliance with regulatory standards, and fostering collaboration with critical stakeholders. Below is a
detailed overview of our accomplishments:

Environmental Assessment and Compliance

JINFRASTRUCTURE DEPLOYMENT PROJECTS: Using the Excel spreadsheet template titled "TBCP Reports Addendum A", please provide an updated count of Households within
each of the eligible census block groups along with their Location ID that you connected to your network. The locations should match and conform to the Federal
Communications Commission (FCC) Broadband Serviceable Location Fabric, which is a unique identifier for the geographic coordinates, and where available, the address(es)
associated with each location.

10

JINFRASTRUCTURE DEPLOYMENT PROJECTS: Using the Excel spreadsheet template titled "TBCP Reports Addendum B", please provide an updated count of Tribal Businesses
within each of the eligible census block groups along with their Location ID that you connected to your network. The locations should match and conform to the Federal
Communications Commission (FCC) Broadband Serviceable Location Fabric, which is a unique identifier for the geographic coordinates, and where available, the address(es)
associated with each location.

11

CERTIFICATION

JINFRASTRUCTURE DEPLOYMENT PROJECTS: Using the Excel spreadsheet template titled "TBCP Reports Addendum C", please provide an updated count of Community Anchor
Institutions (CAls) within each of the eligible census block groups along with their Location ID that you connected to your network. The locations should match and conform to
the Federal Communications Commission (FCC) Broadband Serviceable Location Fabric, which is a unique identifier for the geographic coordinates, and where available, the
address(es) associated with each location.

1 certify to the best of knowledge and belief that this report is correct and complete for performance of activities for the purposes set forth in the award documents.
ITyped or printed name and title of Authorized Certifying Official: ITeIephone (area code, number and _

South Fork Band Chairman

Email Address:

—




Household Locations in the Service Ares
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TR
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Recipient Organization:

South Fork Band Council

Award Identification Number:

NT23TBC0290097

Recipient Street Address:

21 Lee Unit 13

Report Submission Date (MM/DD/YYYY):

City, State, Zip Code:

Spring Creek, NV, 89815-9784

UEI Number:

Reporting Period Start Date (MM/DD/YYYY):

08/01/2023

Reporting Period End Date (MM/DD/YYYY):

09/30/2024

Report Type:

10/31/2024

Annual Report

Tribal Business Locations in the Service Area

The Location ID is the Fabric ID associated with the Federal Communications Commission maps required by the Broadband Deployment Broadband Deployment Accuracy and Technology Availability (DATA) Act, Pub. L. No. 116-130, 134 Stat. 228 (2020)
(codified at 47 U.S.C. §§ 641-646) (Broadband DATA Maps). The “location_id” data element is a unique identifier for the location served. A Location 1D should be included for each location in the Broadband Serviceable Location Fabric when the Fabric is made|
available to filers. Number of units refers to one location that has multiple units within that one location. Please insert rows at the bottom of the table to report additional location data if needed. Number of units refers to one location that has multiple units

within that one location. Infrastructure Deployment projects should insert rows at the bottom of the table to report additional location data if needed.

Location ID

Street Address

City

State

ZIP Latitude

Longitude

Census Block Group

# of Units

No Businesses in this Grant
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|1 certify to the best of knowledge and belief that this report is correct and complete for performance of activities for the purposes set forth in the award documents.

Typed or printed name and title of Authorized
Certifying Official:

South Fork Band Chairman

Telephone (area code, number
and extension):




CERTIF

TRIBAL BROADBAND CONNECTIVITY PROGRAM REPORTS ADDENDUM B

Signature of Certifying Official:

Email Address:

Date:

——
—
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TRIBAL BROADBAND CONNECTIVITY PROGRAM REPORTS ADDENDUM C

Recipient Organization:

South Fork Band Council

Award Identification Number:

NT23TBC0290097

Recipient Street Address:

21 Lee Unit 13

Report Submission Date (MM/DD/YYYY):

City, State, Zip Code:

Spring Creek, NV, 89815-9784

UEI Number:

Reporting Period Start Date (MM/DD/YYYY):

08/01/2023

Reporting Period End Date (MM/DD/YYYY):

09/30/2024

Report Type:

10/31/2024

Annual Report

Community Anchor Institution (CAl) Locations in the Service Area

The Location ID is the Fabric ID associated with the Federal Communications Commission maps required by the Broadband Deployment Broadband Deployment Accuracy and Technology Availability (DATA) Act, Pub. L. No. 116-130, 134 Stat. 228 (2020)
(codified at 47 U.S.C. §§ 641-646) (Broadband DATA Maps). The “location_id” data element is a unique identifier for the location served. A Location ID should be included for each location in the Broadband Serviceable Location Fabric when the Fabric is made|
available to filers. Number of units refers to one location that has multiple units within that one location. Infrastructure Deployment projects should insert rows at the bottom of the table to report additional location data if needed.

Location ID Street Address

City

State

ZIP Latitude

Longitude

Census Block Group

# of Units

No CAl in this Grant
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CATION

| certify to the best of knowledge and belief that this report is correct and complete for performance of activities for the purposes set forth in the award documents.

Typed or printed name and title of Authorized
Certifying Official:

South Fork Band Chairman

Telephone (area code, number
and extension):




CERTIFI

TRIBAL BROADBAND CONNECTIVITY PROGRAM REPORTS ADDENDUM C

Signature of Certifying Official:

Email Address:

Date:

—
—






